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2. INFORMATION
Background
2.1
In March 2010, the Executive Committee considered how the Council might support Tresham College in its desire to invest in an extension to the Windmill Avenue Campus.  The Council has a key priority of delivering a better education offer and the synergy between the Council’s goals and Tresham College’s is clear.  The Council was entitled to the receipt of £200,000 in compensation for the wavering of the covenant in its favour as a result of the sale of the College’s St Mary’s Road site:

2.2
The Executive agreed that:

(ii)  Agreement be given in principle to the reinvestment of any of that money in the provision of additional educational facilities in Kettering Borough by Tresham College as part of any wider package of proposals which might be negotiated, including any contribution from Kettering Borough Council that may be considered appropriate, subject to confirmation by the Executive Committee.  (Minutes 09.EX.35 refers)
2.3
During 2010/11, Kettering Borough Council and Tresham College worked towards and jointly funded a feasibility study into the creation of a motor vehicle/ motorsport junior academy and music/music technology centre at the Windmill Road campus.  Each organisation provided £5,000 in order to develop an indicative costing and procurement proposal.  The contribution from Kettering Borough Council came from the ‘set aside’ covenant money.  However, the proposal did not progress.

Tresham College proposal including establishment of Peter Jones Academy and Jobs Brokerage Scheme.
2.4
With the appointment of a new Principal – Stuart Wesselby, Tresham College has refocused and has recently published a Statement of Strategic Intent.  The strategic plans contain three main strands – Excellence, Enterprise and Employability - and propose a number of key performance indicators for the College.

2.5
The college has recently become a Peter Jones Enterprise Academy Provider offering a unique approach, focussing on ‘learning by doing’ and supporting and encouraging students to realise their ambitions and to turn their own business dreams into reality.

 2.6  As from January the college will also going into a unique partnership arrangement with Reed Employment to establish a recruitment agency on its site in Windmill Avenue. Reed have agreed to help 2000 of Tresham College students to find employment within Northamptonshire as they believe 7 out of 10 vacancies are hidden. Also in partnership with the college they will also be identifying apprenticeship vacancies for college learners.

2.7
Tresham have also taken on its staff Professor Hariner Bahra a respected fellow with higher education to develop and grow its higher education offer across the college with the Windmill Avenue site identified as the HE campus of the college.

2.8
Tresham College have recently approached the Council with a request for the release of the covenant money in order to support proposals for the remodelling of the top floor of the existing building to provide a Business Academy, Higher Education and adult learning facility – including the Peter Jones Academy and the development of the Reed Employment facility.  

2.9
A summary of the proposals and indicative costings are attached at Appendix A.  The total costs of the plans are estimated to be approximately £350,000.

Changing economic climate and Kettering Borough Council financial position

2.10
Before considering where to release all of some of the remaining £195,000 covenant monies for this scheme, members are invited to reconsider the original resolution made in March 2010 set out at paragraph 2.2 above.  

2.11
The Council’s financial position has altered since then due to the changing backdrop of local government finance and the national economy.  The Council is in a very different position now regarding funds available and later this year a fundamental review of the Council’s Capital Programme will be undertaken and brought to Executive for consideration – which will include a review of available funding streams.  Members may wish to defer consideration of this funding request until that capital review has been completed.
2.12
Whilst the Council’s key priorities have not altered, it is important that members reaffirm their commitment to reinvesting the £195,000 into education facilities rather than to other priority projects - prior to consideration of the current submitted proposal.
2.13
Should members confirm their commitment, the following options are available:

Option 1 - Release all or some of the remaining £195,000 in order to support the current proposal.

It is recommended that if this is the preferred option, that the money is linked to clear outcome objectives and is released on a ‘pay by results’ basis. For example, a payment of up to £65,000 made for each of the next 3 years based on a 10% increase in HE students successfully completing a course; gaining a qualification or entering employment.
Option 2 - Not to support this proposal on the grounds that is is remodelling the existing building rather than providing additional facilities.
The economic climate has changed for Tresham College in the past two years and investment opportunities have altered accordingly.  Members are invited to clarify the kind of proposal which might receive support from Kettering Borough Council.
3.
CONSULTATION AND CUSTOMER IMPACT
None
4.
POLICY IMPLICATIONS
4.1
The Council has a key priority of delivering a better education offer.  
4.2
The Council also has established a number of budget guiding principles which underpin the delivery of the Council’s ‘Triple Zero’ budget priority of no increase in council tax, no cuts to front line services and no reduction in the voluntary sector funding envelope.  As a result of this overriding strategy, all decisions with a financial implication should be vigorously scrutinised prior to commitment.
5.
FINANCIAL RESOURCE IMPLICATIONS
5.1
The Executive has previously resolved to contribute £200,000 to the provision of additional education facilities within the Borough, £5,000 of which has been spent on a feasibility study.  £195,000 remains uncommitted.

5.2
The Council is in a very different position now regarding funds available and later this year a fundamental review of the Council’s Capital Programme will be undertaken and brought to Executive for consideration – which will include a review of available funding streams.

6.
HUMAN RESOURCE IMPLICATIONS

None
7.
LEGAL IMPLICATIONS
None
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PURPOSE OF REPORT





To consider a request from Tresham College for a release of the covenant monies held by Kettering Borough Council following the sale of the St Mary’s Road site, to re-invest into enhanced education facilities at the Windmill Avenue Campus.








RECOMMENDATION





	That the Executive resolve to either:





a.	Reaffirm their commitment to invest £200,000 to the provision of additional education facilities, and agree to the release of all or some of the remaining £195,000 towards the proposal from Tresham College for the remodelling of the top floor of the existing building to provide a Business Academy, Higher Education and adult learning facility – including the Peter Jones Academy, 


That the release of the money be on a ‘payment by results’ basis – the details of which will be worked up and agreed between the Principal and the Deputy Chief Executive (JB).


	Or


b.	Indicate a disposition to invest the £200,000 but defer the final decision until the review of the Capital Programme is completed later in the autumn









