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2. INFORMATION
2.1 At its meeting on 1st June 2011, the Research and Development Committee identified support to the Voluntary Sector for inclusion on the Committee’s work programme as a Task and Finish Group.
2.2.    Objectives set by Research and Development 
“To ensure that the Voluntary Sector in the Borough of Kettering is able to provide a sustainable service to those most in need. Five specific objectives were agreed. These are to:-.

1. Understand the present situation with regard to KBC and NCC  funding    agreements

2. Identify other sources of support / funding available to the voluntary sector now and in the future 

3. Establish and capture what is known about current needs within the Borough – both of the sector and their customers 

4. Investigate how other areas support the voluntary sector

5. Develop options for sustainable service delivery for future years”
2.3. The Task and Finish Group met on six occasions and consisted of Councillors Soans (Chair),  Bayes, Bain, Brown and Corazzo.  The scrutiny was undertaken between January 2012 and May 2012. During this period:- 
· the county council was continuing to consult on its Prevention Strategy ‘Helping you to help yourself: shaping prevention and demand management in Northamptonshire 2011- 2016’, 
· the Health and Well Being Boards were being established and 
· the Welfare Reform Bill received Royal Assent and became an Act on 8th March.   

The Task and Finish Group kept abreast of all these developments.
2.4. The Task and Finish Group members have been invited to attend the committee meeting to introduce the report, answer questions members may have and participate in the debate. 

3. CONSULTATION AND CUSTOMER IMPACT
3.1. Evidence was taken from officers from Kettering Borough Council and Northamptonshire County Council, from Job Centre Plus, the University of Northampton and a wide range of voluntary sector service providers and recipients of small grants. This included :
·  Accommodation Concern (which has a Service Level Agreement to provide a Housing Options service)
·  Age UK (SLA for Support for Older People)
·  Citizens Advice (SLA Debt and Money Advice)
· Groundwork Trust re. the SLAs for  
· Access to Green Services
· Local Infrastructure Organisation
· Detached Youth Outreach and a

· Lease on a peppercorn for the Green Patch Community Agriculture project and 

· Core funding

· Phoenix Furniture  (SLA Furniture Recycling)

· Sunflower Centre (SLA Support for Victims of Domestic Abuse)

· Youth Works (SLA Activities for Young People)
· Job Centre Plus which delivers directly or through specialists the Work programme, Enterprise Clubs and Business Clubs

· University of Northampton which manages the Kettering Enterprise Centre at Chesham House
4. POLICY IMPLICATIONS
4.1. The full report of the Task and Finish Group is submitted as a separate document with this agenda. The recommendations which are contained in that report are reproduced below. Suggestions have been made about increasing funding for certain services (Grade 1) and introducing a new service (Grade 2). This is in response to changing needs, particularly the expected impacts of the Welfare Reform Act on the ability of both the Council and the voluntary sector to manage an increase in workload, particularly in the first few years of the new systems.  A further recommendation is that some existing services are no longer relative priorities.
4.2.  Equality Impact Assessment process will need to be applied on those new and changed services. An equality impact assessment involves assessing the likely or actual effects of policies or services on people in respect of disability, age, gender, sexual orientation and racial equality. It helps us to make sure the needs of people are taken into account when we develop and implement a new policy or service, or when we make a change to a current policy or service.

4.3. There is a minority view from one member of the Task and Finish Group, who   
· was unable to endorse an increase in the Small Grants budget in the ways described, as he felt it was neither desirable not likely to come about in practice,  
· has objected to the Infrastructure Service being in Grade 4, as in his view, the loss of such provision would serve to weaken the sector in the Borough and 

· would like to see the Contingency fund re-described  as a Transition Fund out of which support could be provided for those voluntary sector groups which were facing closure or significant reshaping as a result of loss of income from statutory bodies. 
5. FINANCIAL RESOURCE IMPLICATIONS
5.1. The Task and Finish Group have worked on the basis that £300,000 was the ceiling for voluntary sector support grants (leaving aside the support in kind and rate reliefs) and they recommend that the budget for affordability of Service Level Agreement grants be set at a maximum of £300,000.
5.2. It is also recommended that officers investigate all those suggestions for In Kind Support that are practical and can make a difference as long as they do have an adverse impact on the medium term financial strategy (MTFS).
5.3. Thirdly, it is recommended that the Council should continue to respond to opportunities for co- location and the use of council buildings wherever there is a business case.
6. 2012 TIMETABLE FOR PROCESS OF AWARD OF SERVICE LEVEL AGREEMENTS 
6.1. The timetable to which officers are working is a consequence of existing SLAs ending  on 31 March 2013, with new SLAs intended to start on 1st April 2013.
6.2.    The suggested timetable which will allow a 3 month lead-in for any changes is:

· July - Executive considers the report of Research and Development Committee and decides the affordability envelope and the specifications to be developed 

· September – Executive agrees priorities together with service specifications and funding emphasis

· End of October closing date for applications for grant 

· Beginning of November officer evaluation panel

· Mid November – opportunity for Providers to present to a Working Group 

· December - Executive decision on award of grant
6.3. It is therefore time critical that recommendations proceed from this committee to the Executive Committee in July. 

7. RECOMMENDATIONS
7.1. Consideration is given to the recommendations of the minority view that :

1.  The small grants budget should not be increased in the way suggested 

2.   The Infrastructure service should not be in Grade 4 and provision should be made for support for a local infrastructure organisation 

3.  The contingency should be a Transition Fund for groups facing closure of significant change 

7.2. The recommendations of the Task and Finish Group which are reproduced below are accepted subject to any amendments agreed from 8.1 above, and these are reported to the Executive Committee at the start of the process for award of service level agreements.
The recommendations are as follows:
1. Increase the Small Grants budget by considering options including the following:-

· allowing councillors to put some or all of their Ward Initiative Funds into the programme

· not allowing rollover of Ward Initiative but put any annual under-spend into the Small  Grants programme
2. Revise the Small Grants form to make self help easier
3. Continue with the current policy for mandatory and discretionary rate relief until there is greater certainty about the future regime and what the options and implications are for the Council.

4. Investigate all those suggestions for In Kind Support that are practical and can make a difference as long as they don’t have an adverse impact on the medium term financial strategy (MTFS).

5. Continue to respond to opportunities for co- location and use of council buildings for where there is a business case.

6. Set the budget for affordability of Service Level Agreement grants at a maximum of  £300,000.

7. Adopt the descriptions for future commissioning as set out in the attached table (Appendix D).
(i) Endorse the four grades

(ii) Agree to the key outcomes described 
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	To submit the conclusions and recommendations of the Task and Finish Group, for debate and consideration and in order to formulate a reference to the Executive Committee in July. 















