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2.
INFORMATION

2.1
At its Annual Meeting on 18th May 2011 Council resolved that the Research and Development Committee be requested to undertake the task of carrying out research into a formula to guide nominations to the position of Mayor which is fair and transparent.  On 1st June 2011 the Committee considered an initial report (attached as Appendix 'A') which gave a summary of the main methods adopted by local authorities for the selection of Mayor/Deputy Mayor.


The Committee subsequently resolved that:-

"(i)
research be carried out into the different methods adopted by other local authorities;

(ii)
formulae that are widely used to inform such selection be identified; and

(iii)
a report detailing options available for the selection of Deputy Mayor be brought back to the meeting of the Committee to be held on 20th July 2011."
2.2
The Committee requested that, in addition to the four methods of selection outlined in the report, a fifth option also be considered whereby candidates for the role are required to submit a report to Council on what they aspired to achieve during their year of office prior to a vote being taken. It was also felt that the traditional terms of office, whereby the Deputy Mayoral year precedes that of the Mayoral year, should remain.
2.2
The Committee also asked that a summary of the roles and responsibilities of the Mayor be provided to this meeting. 
2.3
Attached as Appendix 'B' is a summary of the research carried out in respect of the five options detailed above.  Members are requested to consider the options and recommend a method of selection to Council for consideration. 
2.4
Although the Committee has been tasked with recommending a protocol for the selection of Mayor to Council, it should be remembered that legally it is only Council at its Annual Meeting which can elect the Mayor.  This cannot be delegated to a selection committee or a party group: such bodies can only nominate to the position.

3.
ROLES AND RESPONSIBILITIES OF MAYOR

Legal Role and Duties

3.1
The main legal duty of the Mayor is to preside over meetings of Council.  If the Mayor is present at the meeting, he or she must preside. (Local Government Act 1972, Schedule 12) This means that the Mayor cannot take a seat in the Chamber or public gallery whilst someone else chairs the meeting.  Upon taking the Chair, the Mayor has authority to regulate and control proceedings.  So long as the Mayor acts bona fide and remains in the Chair they have virtually absolute rule and cannot be dislodged from the Chair or challenged at the meeting.  Whilst acting in good faith, the Mayor's decision, even if not strictly correct, will be upheld by a court provided no substantial injustice has arisen.  If, however, the Mayor does not act in good faith, their decisions may be subject to legal challenge and the court could rule that a fresh meeting be convened.
3.2
If the Mayor is not present at the Council meeting, the Deputy Mayor must preside.

3.3
The Mayor is legally responsible for:-

· determining that the meeting is properly constituted and that a quorum is present

· preserving order

· confining discussions within the scope of the meeting and the reasonable limits of time

· deciding whether proposed motions and amendments are in order

· formulating for discussion and decision questions which have been moved for the consideration of the meeting

· deciding points of order

· ascertaining the sense of the meeting by putting relevant questions to the meeting; taking a vote; declaring the result; signing the minutes of the previous meeting; adjourning the meeting when the circumstances require; and declaring the meeting closed when the business is complete

3.4
The Mayor must give a casting vote in the event of any equality of votes for the election of a new Mayor.  This is in addition to any other vote they may have already cast. (Section 4(3) of the Local Government Act 1972)

3.5
The Mayor can call extraordinary meetings of Council, subject to the procedures set out in Part D of the Council's Constitution. (Local Government Act 1972, Schedule 12)
3.5
Once elected, the Mayor cannot be removed from office by Council.  Only if the Mayor becomes disqualified as a Councillor, or resigns, would he or she cease to hold office before the natural expiry of their term of office (Local Government Act 1972, Section 89)
3.6
Only elected Councillors are entitled to be elected as Mayor. In practice, this means that the Mayor will preside over the election of a successor at an Annual Council meeting even if they had lost their seat shortly before in the May elections.

Responsibilities
3.5
In addition to the Mayor's legal role as Chair of the Council, other responsibilities are:-

· To be the first citizen of the Borough

· To act as a focal point for the community

· To be a focus for charitable works

· To promote both the Council and the Borough as a whole

3.6
The role of first citizen is essentially representative, and requires the Mayor to be a figurehead.  The Mayor and Deputy Mayor are specifically excluded from sitting on committees or sub-committees (Article 5, Part 2 of the Council's Constitution). The Council's Constitution also requires the Mayor to be the conscience of the Council and to act impartially in the interests of the Borough as a whole and all members.  In acting as a focal point for the community, the Mayor will attend such civic and ceremonial functions as the Council and he or she decides.

3.7
The general public sees the office of Mayor as being 'above politics' and serving all the people of the Borough.  Civic Ceremonial – a handbook. history and guide for mayors, councillors and officers – suggests that if the office becomes politicised, much of its popular appeal and support will disappear.
4.
CONSULTATION AND CUSTOMER IMPACT
4.1
As part of the research carried out, 19 local authorities with ceremonial mayors in the East Midlands region were contacted.  The table below shows the method of selection adopted by those that responded.
	Method of Selection

	Majority vote at Council

(with or without agreement between groups on those nominated)
	Seniority (longest serving councillor)
	Political Gift
(majority group have  nomination rights)
	Points System
	Other

	7
Boston
Charnwood

Corby

Hinckley and Bosworth

Leicester *

Rushcliffe


	2

Lincoln

Chesterfield


	2

Erewash

Gedling


	2

High Peak

Northampton


	0


4.2
Following consideration by the Policy and Improvement Committee in June 2007, Council resolved that:-


"this issue is left to Group Leaders to meet and recommend to Council who should be Deputy Mayor with the proviso that the member chosen has served at least one term in office other than in exceptional circumstances, such as long service in other local authorities."
5.
POLICY IMPLICATIONS
5.1
The development of a protocol to inform the selection of Mayor will support the Council's policies in respect of an efficient and effective service delivery by enhancing its reputation.
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Research and Development – 1.6.11

Contact Officer: Anne Ireson ext. 4398
1.	PURPOSE OF REPORT





	For the committee to consider and recommend to Council a protocol for the selection of Deputy Mayor.








6.	RECOMMENDATION 





	that the preferred method of selection of Deputy Mayor (see options at Appendix 'B') be identified for recommendation to Council on 28th September 2011.








