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2. INFORMATION
2.1 In 2007, the Research and Development Committee approved draft Terms of Reference (TOR) for four Task and Finish Groups – the subjects of which had been referred by the Executive and which where presented to the Committee by the Leader of the Council.
2.2 Due to the volume of work involved with each Task and Finish Group, the workload was phased and prioritised.  Two of the Task and Finish Groups have successfully completed their work and reported their findings back to Executive:
· Eco Friendly initiatives

· Education and life long learning

2.3 In 2008 – a separate Task and Finish Group was established which looked into the effectiveness of community engagement in major planning applications.  This group met throughout 2008/9 and concluded its findings which were accepted and implemented.  

2.4 Each Task and Finish Group took a considerable amount of time and resource to gather information, consider the issues and come to a conclusion – normally amounting to several months.
2.5  Also, the experience from the previous Task and Finish Groups work has proven that the wider ranging and all encompassing a topic is, the longer and more difficult it is to come to satisfactory conclusions and recommendations.  As a result, it is advisable that future TOR should be very focused and crisp in order to be effective.  
2.6 Since the TOR were agreed, other priorities have superseded the original request from the Executive.  For example, the Comprehensive Spending Review and the need to maintain a durable budget are now clear priorities for the Council and the Executive.  The reminder of this administrative year will be wholly consumed with concentrating on achieving a balanced budget for the Medium Term Financial Strategy.  

2.7 The Executive have therefore requested that under these exceptional circumstances, the Research & Development Committee be requested to concentrate on supporting work in finding efficiencies through the framework of the eight workstreams (see elsewhere on this agenda) and postpone the remaining two Task and Finish Groups until the new year – when the subjects can be re-assessed against prevailing issues at that time.
2.8 Attached at Appendix E is a brief summary of recent economic growth within the Borough for members’ information.  The good news for the borough is that during the period 2005 – 2009 Kettering’s business base grew by almost 40% - putting the borough in the top 10 local authorities in the country.

3. CONSULTATION AND CUSTOMER IMPACT
None as a result of this report
4. POLICY IMPLICATIONS
None as a result of this report
5. FINANCIAL RESOURCE IMPLICATIONS
None as a result of this report
6. HUMAN RESOURCE IMPLICATIONS

None as a result of this report
7. LEGAL IMPLICATIONS
None as a result of this report
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PURPOSE OF REPORT


To request that members postpone the proposed Task and Finish Groups due to the additional work which has been requested by Executive, and the time remaining in this administration





RECOMMENDATION


That the outstanding task and finish groups currently on the work plan be postponed until 2011 – when they will be re-assessed against the Council’s priorities.








