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2.
INFORMATION

2.1. Very recently, the Council received a request from Wicksteed Trust for a letter of support and financial assistance towards a draft bid by the Trust for lottery funding. Given that the lottery’s deadline for stage one of the bid is the end of May 2010, this report is being considered as an urgent item at this meeting of the Executive Committee.

2.2. A representative from Wicksteed Trust has been invited to attend this meeting to outline their bid and answer member’s questions. 

2.3. In the past, The Trust has made previous bids for lottery money, which the Council has been asked to support. The Lottery awarding bodies look for evidence of local support for major bids, and have increasingly come to look for local authority support and for the integration of proposed projects with local authority strategies and plans, as well as for local financial support. 

2.4. This particular proposal for lottery funding is more modest than previous ones, and seeks to improve facilities in the park, stop the deterioration of the historic landscape and buildings, in particular the lake, and increase its educational offer. The main elements of the bid are:-

· restoring the main lake and making a  wildlife and visitor feature 

· improving greenways – cycle and pedestrian routes – around the park and improving facilities for those with mobility problems 

· new education facilities, including converting existing buildings 

· improving landscaping features 

· promoting volunteering 

2.5. The estimated projected cost and sources of funding are detailed below;

	
	£000

	Estimated Project Cost
	1,234

	To be funded by:

   Lottery Funding

   Wicksteed Trust

   Funding Gap (requested to be met from NCC, NNDC, KBC)


	750

250
1,000
234


2.6. A previous lottery bid for a much larger project was developed around the turn of the 2007/08 calendar year. As part of in principle early discussions, council officers indicated that, if that bid were successful at phase one, then a case might be made to councillors for £50,000 per year over three years and was subject to capital resources being available. At that time, it was indicated that any case to councillors would be strengthened by an explicit agreement that any support would be contingent on the development of a joint programme agreed with the Borough Council to improve the access enjoyed by Kettering Borough residents to the Park.
2.7. That bid was not successful, thus no budget provision was made.

3.
CONSULTATION AND CUSTOMER IMPACT
3.1. The Council is now being asked to support a new bid, which has been developed by Wicksteed Trust. The Trust have engaged with various interest groups as the bid has been developed.

4.
POLICY IMPLICATIONS
4.1.  The Park is an important feature of the Borough and one of the reasons that Kettering is known more widely throughout the region. The condition of the Park is clearly critical to its ability to maintain visitor numbers. The Park contributes to the health and well being of local people, as well as incorporating a diverse range of wildlife and biodiversity. 

5.
USE OF RESOURCES
5.1  In the last few years, the economic landscape has changed dramatically. The Council’s priorities have swung behind: - 

(i) The effective management of growth (Better Town Centres, Jobs and Education)


(ii) Modelling for recovery (see elsewhere on this meeting’s agenda).

5.2
A funding request of up to £234,000 from a combination of NCC, NNDC and KBC has been made by the trust.

5.3
There is currently no specific provision in the Councils budget to meet the funding request from the Trust.

5.4
Any financial contribution would not be required until the 2011/12 financial year (at the earliest). 

5.5
Any commitment at this early stage of considering future years’ capital programmes will depend upon the Council’s overall financial position.

6.
OPTIONS
6.1
At this juncture, it is difficult to say definitively how well this proposal supports the priorities outlined above in 5.1. It certainly does, but to what financial extent is difficult to quantify without further analysis. 
6.2
That would seem to leave three options: - 

	Option

	Advantages
	Disadvantages
	

	(a) Decline support


	Clarifies the position.

Protects the Council’s capital resources. 

	Fails to support the bid and fails to recognise Wicksteed’s valuable contribution to the environmental and economic wellbeing of the area. 


	Not recommended 



	(b) Offer support in principle at this stage. Whilst the proposal is considered at stage one by the lottery commission, enter into discussions with Wicksteed to help quantify the type of economic support that could be recommended and what, if any, conditionality would be attached. 


	Gives clear indication of support at this stage. 

Allows proper consideration of the proposal and thus quantification of benefits. 

Allows time for other gap funders to be persuaded. 
	Support not quantified yet. 


	Recommended

	(c) Make a determination on funding now. 
	Gives clear and quantified indication of support. 
	Does not give proper time to consider what the implications are on the next capital programme (this is not budgeted).

	Not recommended
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1.	PURPOSE OF REPORT





The purpose of this report is to: - 





report to members a very recent funding request from Wicksteed Trust regarding the trusts’ bid for lottery funding to make improvements to Wicksteed Park, and





seek members views about whether the Council should (1) provide a letter of support for the Trusts’ bid, and (2) make a financial contribution in support of the bid (as requested by the trust).








7.	RECOMMENDATION





	(i) Members consider the recommendations in section 6 in light of information provided at the meeting. 


	


	(ii) Subject to (i) above, members: -


	


	(a) Offer full support for the bid





	(b) Agree in principle that this is likely to be a good contender for some financial support from the Council.





	(c) Consider the specific level economic support (including any conditions) in light of further discussions.  





	








