	B O R O U G H   O F  K E T T E R I N G



	Committee
	Monitoring and Audit 


	Item 

A4
	Page
1 of 4 

	Report 

Originator


	Valerie Hitchman
Head of Community Services
	Fwd Plan Ref No:

N/A

	Wards Affected
	All
	June 2010


	Title
	Monitoring of Service Level Agreement Grants 2009/10
First Year update 


	B O R O U G H   O F  K E T T E R I N G



	Committee
	Monitoring and Audit


	Item 

A4
	Page  of 4




2.
INFORMATION
The Council has four year Service Level Agreements (SLAs) with voluntary organisations for the provision of a range of services linked to corporate objectives. 
Details of these new specifications and their providers were agreed at the Executive Committee meeting on 3 December 2008 and were included in the report for Monitoring & Audit’s 29 September Committee.
Service Providers have signed Service Level Agreements with Kettering Borough Council which details obligations for both parties.  Kettering Borough Council have the option to defer or review to have the option of deferring or reviewing all or part of payment of the agreed grant where requirements in the agreement/service specification have not been met, subject to:

-
a report to the Monitoring & Audit Committee and to the Executive Committee

-
consultation with the organisation and other funders

-
the opportunity for the organisation to make a representation to the Executive Committee

3.
PERFORMANCE INDICATORS AND GRANT FOR 2009/10
3.1 
Appendix ‘H’ lists the organisations receiving grants in 2009/10 and their performance for the first year’s performance during the 2009/10 financial year.
3.2
The Performance Indicators contained within this report are the most important to each specification.  This is due to a number of similar Performance Indicators being used across the specifications, i.e. service user satisfaction rates and details of publicity. These will be reported on an exception basis should performance against them not be as expected.
3.3
Behind the headline figures listed in Appendix H, there is detailed information on achievement against the Performance Indicators which is collected as part of the monitoring process.  It is not included in this report due to the amount of information available.
3.4 Where performance is not on target, the relevant Lead Officers have been meeting with the Service Providers to look at developing an Action Plan to address this.

4. Performance Focus
 Preventing Youth Homelessness

4.1
A Service level Agreement has been in place since April 2009 with the Northamptonshire YMCA to deliver this service. The grant is £5,000 a year until March 2013. The key objectives are to be active partners in the Move on Move in service and to deliver homelessness education sessions to young people in educational settings.
 There have been performance issues with the Service Provider since July 2009. The table attached as Appendix I provides further comments on their achievements during 2009/10.  The Service Level Agreement enables a review of the grant by the Executive. Options are to withhold grant or ending the payments with or without clawback of grant if the service provider has not complied with an Improvement Action Plan. Despite numerous contacts and meetings the agreed actions have not been achieved and no educational sessions have been delivered. Performance against targets is shown in Appendix H. There is also separate action to claw back payment of grant of £14,240 made to the YMCA for the Parenting Network project which was part of the KeepHealthy @ Kettering projects due to failures to deliver the service.

4.2
Kettering Welfare Rights has performed well against its agreed Performance  Indicators.  £2.6million pounds have been secured for eligible residents and it is on track to exceed its other Performance Indicators.  Please see Appendix H for figures.
In response to the Credit Crunch Summit the Executive agreed that an amount of £4,950 be awarded to Kettering Welfare Rights for 2009/10 to deliver the specification to increase capacity for Benefits Support outreach work. 
The caseload for benefit claims seen by the Council has continued to increase since 2008 and is detailed below:
2008 caseload = 6440

2009 caseload = 7038

2010 caseload = 7740

Currently Welfare Rights have helped over 800 people through outreach sessions at the Borough Council and home visits.  It is unlikely that KBC would be able to absorb this additional case work with exisiting resources

4.3
Monitoting and Audit Committee are requested to :-

a) Decide whether to refer the YMCA’s performance to the Executive for possible consideration to claw-back grant; and

b) Decide whether to recommend to the Executive that the one-off funding given to Kettering Welfare Rights should be extended.
5.
CONSULTATION AND CUSTOMER IMPACT
The Service Provider is required to provide detailed information on the performance of the specification against the relevant indicators.  Quarterly Monitoring meetings are held between the Service Provider and the Lead Officer to allow the opportunity to not only develop a relationship with the Provider but also to look at emerging issues/priorities and manage and address any performance issues.  If required, the Partnerships Manager attends these meetings where performance is to be discussed.  This approach ensures that Lead Officers are confident that the information the Service Provider is submitting is accurate and the quality of the data can be assured.  Should there be any concerns, the Lead Officer discusses this with both the Service Provider and the Partnerships Manager to look at how this can be addressed. 
The Service Providers are required to undertake annual service user satisfaction surveys which are returned with the monitoring information.
6.
POLICY IMPLICATIONS

SLA funding to the voluntary sector continues to contribute towards the Council’s corporate objectives as well as other National Indicators.  These include NI6 (Environment for a thriving third sector) and NI 7 (Opportunities for volunteering).  
7.
FINANCIAL/RESOURCE IMPLICATIONS

The service providers receive their grant payment with two thirds in April and one third in December of each financial year subject to performance.

Kettering Welfare Rights have received a grant of £4,950 for 2009/10 for one year to help the Borough Council achieve its aims as set out in the Credit Crunch Action Plan.  This was agreed at Executive on 15 April 2009 and was only agreed for the 2009/10 financial year. In their meeting on 10 September 2008, Executive agreed to allocate £14,609 as a contingency to be used for any emerging additional priorities.  Funding for Welfare Rights came from this allocation.

Northamptonshire YMCA receives £5,000 per year to provide the specification ‘Preventing Youth Homelessness.
8. RECOMMENDATION
The Monitoring and Audit Committee 
a) Notes the first year performance of the voluntary sector organisations in achieving the outputs in their service specifications for 2009/10;
b) Decides whether to refer the YMCA’s performance to the Executive for possible consideration to claw-back grant; and

c) Decides whether to recommend to the Executive that the one-off funding given to Kettering Welfare Rights should be extended
Previous Reports/Minutes:

Ref:A08/018 SLA 2009 -2013

Date: 3 December 2008

Ref: A08/061, Awards of voluntary grants

Date: 15 April 2009

Ref:  A5, SLA Grants Review
Date: 23 April 2009
Ref: A5, SLA Performance

Date: 29 September 2009

1.	PURPOSE OF REPORT





To inform members of the performance of voluntary sector organisations in relation to their Service Level Agreements for the first year of the new 4 year agreements 2009 - 2013.


To raise performance concerns for the Preventing Youth Homelessness specification


To make a recommendation for the continuation of funding for Kettering Welfare Rights 








