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2.
BACKGROUND INFORMATION
2.1
This report outlines an opportunity that exists to draw down EU funding to enhance the existing business support offer in Kettering. It contains background on the situation, an outline of the proposed bid, and a timeline for submission. 
3. EUROPEAN STRUCTURAL INVESTMENT FUND (ESIF) 
3.1 The European Structural Investment Fund (ESIF) programme announced by central government covers the period up to 2020. These funds aim to increase social and economic prosperity and to reduce disparity, creating a more competitive, prosperous and inclusive economy. KBC has been working with partners in both LEPs to explore and progress opportunities available via the ESIF funding programme. 
3.2 Central Government has made it clear that a LEP-wide approach is preferable to individual bids from local authorities. With previous expertise and experience in EU fund delivery, Central Bedfordshire Council is the lead partner to bid for this funding, pulling together a consortium of the SEMLEP Local Authorities.
3.3 The current ‘Call Out’ for bids (IP1.1 - Access to employment for job seekers and inactive people) seeks to provide solutions that provide the sustainable integration into the labour market of young people, enhance social inclusion, deliver equal access to lifelong learning, and improve the labour market relevance of education and training systems. The target groups are:
· the unemployed and long term unemployed;

· the economically inactive;

· disadvantaged groups (over 50s, lone parents, disabled or with health problems, ethnic minorities, those without basic skills (IT, numeracy, literacy)
· women at disadvantage in the labour market

3.4 Kettering Borough Council has funded its own business support service under a SLA at £30k per annum for a period of 4 years (2013-2017). Over the last few years the business support context in Northamptonshire has changed significantly. Both of the Local Enterprise Partnerships (SEMLEP and NEP) provide Growth Hubs supporting new and existing businesses – each with a different focus, but both supporting businesses in the Kettering area.  The ESIF funded programme would give an immediate opportunity to support and help those individuals and organisations that would otherwise not receive a tailored intervention and secure sustainability for the programme by seeking ESF funding through a focus on identified activities and beneficiaries. 
3.5 The existing SLAs are due for renewal in April 2017 and the content of each is at present under review and consultation. The Task and Finish Group looking at SLAs have concluded so far that there is a need to more thoroughly integrate what the Council supports, so that, for example, it helps people cope with the impacts of welfare reform, and gives them the ability to support themselves. Improving employability is a strand in this joined up programme, particularly  given the closer working with the job centre who have a number of clients who can usefully be helped into self-employment.
3.6 The following is a suggested proposal for delivery from April 2017 (subject to review and tender process below).
4.
THE PROPOSED BID
4.1 The aim of the support package will be to provide targeted groups with access to pre-employment/enterprise coaching and support to enable them to access employment (including self – employment). Groups include:-
· Benefits claimants

· Mental health needs
· Over 50s
· Long term unemployed
· Women returners and Lone Parents
· Rural Communities

· Migrant Communities

4.2 The service is to operate from Chesham House Business Centre and other partners’ premises, where appropriate to the target group. It is currently proposed to provide a range of tailored support, training and advice to beneficiaries to enable them to become closer to accessing employment (including self- employment), as follows:
Social Enterprise Coaching
4.3 Providing coaching for groups/individuals considering social enterprise in the Borough, tailored to supporting their community interest and impact.  This would be delivered on site at Chesham House or off site at their premises.
Entrepreneurial Club

4.4 A pre-business start- up club for beneficiaries to be delivered at Kettering JCP on a two weekly or monthly basis. The focus would be supporting beneficiaries with a ‘drop in’ facility for a couple of hours to get information and support.
Developing self confidence

4.5 Coaching and development to build the confidence to enter work (either self- employment or paid employment). This would be delivered on site at Chesham House or at a venue to suit the individual/group.
Training
4.6 A series of workshops tailored to supporting targeted beneficiaries into self- employment. 
Mentoring
4.7 Providing a mentor to businesses/social enterprises run by those who comply with beneficiary requirements.  To be provided from Chesham House or at a venue to suit the individual/business/social enterprise if more appropriate.
Outreach
4.8 To provide sessions for targeted beneficiaries at Chesham House, JCP and at Outreach centres across Kettering.  Potential partners for this could include: GP surgeries, Children’s Centres, Schools and village halls.
4.9 The above is the current draft proposal; it is likely that any changes to it would be minor in nature. Alongside this, we would expect that the Service provider must actively work with partners including local authority, local enterprise partnerships (Growth Hubs), Kettering Borough Training, JCP colleges and other voluntary and business support suppliers to develop overall support offer in Kettering. They would actively seek other funding or opportunities to develop/extend services that help achieve the outcomes of this specification. We intend to require attendance at quarterly monitoring meetings with a designated lead officer from Kettering Borough Council. This will ensure that we continue to meet the targets set throughout the lifespan of the new SLA.
5. 
TIMELINE FOR SUBMISSION
5.1 The call for submission was announced in March 2016, though we have been working with colleagues in SEMLEP and its constituent authorities for a number of months in anticipation of it. An Outline Application needs to be submitted, by Central Bedfordshire Council, before 13th May 2016 – with a result sometime after June 2016. At this point there is no information on whether the EU Referendum will play a role in this timetable, though the informal suggestion from colleagues at SEMLEP and DWP is that it will not.
5.2 If the Outline Application is successful, we will enter a Clarification Period within DWP from September to November 2016. Delivery could potentially start in January 2017. The project will then be completed by 31st December 2019. Delivery could be carried out by a number of providers within the voluntary sector – we envisage going out to tender later in 2016, provided the bid gets through the first stage of the process.
5.3 To ensure that the proposal meets EU procurement protocols, we anticipate going out to tender for the contract between at some point between the Outline Application result and the end of the clarification period with DWP in November.
6. IMPACT ON THE REVIEW OF VOLUNTARY SECTOR SERVICE LEVEL AGREEMENTS 
6.1. A version of this report has been submitted to and agreed by the Voluntary Sector Task and Finish Group, who are recommending to Executive Committee that a bid into the ESIF be submitted. The group looked at a number of different funding levels and were agreed that a bid which created a total programme size of £45,000 would be appropriate – this is 50% more than the current £30,000 provided for by the Council under its existing SLA, and requires only £22,500 match funding by the Council. 
6.2.  In submitting this bid however, the Council is effectively pre-allocating £22,500 (per annum) of the voluntary sector money for 2017 onwards. The Task and Finish group were clear about that and happy that that pre-allocation should take place in view of the conclusions they had already reached about the future shape of the voluntary sector support arrangements for the next four years, and the need for employability and support for business start-ups to be part of that overall package.   
7.
IMPACT ON POLICY 
7.1 Members have made their priorities for infrastructure and jobs-led growth clear – these are the prerequisites of growth. Members have indicated they wish to use the growth agenda to leverage three key and interrelated ambitions for the borough; namely:-
· A better offer for our town centres

· A better education and training offer 

· A better employment offer – high grade, higher density jobs
7.2 It is considered that the proposals are in accordance with the stated priorities, as they will support both the employment offer and education/training offer – whilst being delivered from Chesham House, which is situated within Kettering   town centre.
8. 
FINANCE AND RESOURCE IMPLICATIONS 
8.1 Central Bedfordshire and SEMLEP are submitting the overall bids and taking up that administrative strain. 
8.2 A match funding allocation of £22,500 can be met from within future years’ funding for service level agreements, and represents a £7,500 saving on this year’s spending on business support. The Voluntary Sector Task and Finish Group will come to a view and recommendations about how that saving can best be treated over the next two months. 


PURPOSE OF REPORT





To notify Members of an opportunity to secure funding from the European Union


To set out the proposed bid, including the funding to be utilised as ‘match’; and


To seek agreement to submit the bid in collaboration with a consortium of authorities within SEMLEP, led by Central Bedfordshire Council.





9.	RECOMMENDATION





That the Executive Committee: 





Notes the opportunity to secure funding from the European Union;





Endorses the bid, as set out within Section 4, above; and





Notes that match funding would be provided through the Voluntary Sector Grants.








