	B O R O U G H   O F  K E T T E R I N G



	Committee
	RESEARCH AND DEVELOPMENT
	Item 

A3
	Page 1 of 2

	Report 

Originator


	Senior Management Team
Martin Hammond Deputy Chief Executive
	Fwd Plan Ref No:

N/A

	Wards Affected
	All
	17th June 2015

	Title


	LOCAL POLLINATOR STRATEGY TASK & FINISH GROUP


	B O R O U G H   O F  K E T T E R I N G



	Committee
	RESEARCH AND DEVELOPMENT
	Item 

A3
	Page 2 of 2






2.
INFORMATION

2.1 At its meeting on 17th December 2014, Council identified an issue for inclusion on the Committee’s work programme as a Task and Finish Group.
2.2   Council unanimously resolved to establish a Task and Finish on the subject of the Local Pollination Strategy as detailed below:-
“that this council welcomes The National Pollinator Strategy published by the Department for Environment Food and Rural Affairs in November 2014.  Awareness of the issues facing pollinators and the impact on global food production was successfully raised locally through the Mayoral initiative “Bringing the Bee back to the Borough” (2012-13).  This council supports the concept of improving biodiversity in our towns, villages and countryside.  The council requests the establishment of a Task and Finish Group to identify ways in which we (the Council) can seek to improve the plight of pollinators both in our own activities and by influencing others by our own example.”
2.3 The Terms of Reference for the Task and Finish Group as agreed at a meeting of the Research and Development Committee on 11th February 2015 have been included as Appendix A. 

2.4    The membership of the Task and Finish Group will comprise five members and be politically proportionate (ie 4/1) and can be drawn from the whole membership of the Council, not just this committee. It would be helpful to identify the membership either at this meeting or immediately afterwards.  
2.5    A Head of Service will provide senior officer support to the Task and Finish Group. Other officers, partners and experts witnesses may also be indentified and invited to provide information, as and when appropriate. At the meeting of the Research and Development Committee on 11th February 2015 a proposal was made that an invitation be extended to Martin Toms of Natural-Ise to sit on the group as an external member.
2.6    Members may wish to extend invitations to any experts as they consider necessary to attend the initial meeting of the group to provide evidence.
2.7    It is considered that the work of the Task and Finish Group could be concluded in three meetings, with a schedule of meetings to be decided. 
2.8    In addition to membership of the group, Members should note that Task and Finish Groups work well when they:

· Have clear and focussed terms of reference;

· Tap into expertise, both internal and external to the Council i.e. partners;

· Are focussed in terms of timescale i.e. have a clear start and finish date;

· Focus on the key issues that will bring the greatest benefit / outcomes;

· Result in an action plan that is clear, achievable and affordable;

· Identify actions for the short, medium and long-term.

3.
CONSULTATION AND CUSTOMER IMPACT

3.1
The work of the Task and Finish Group and its resulting action plan has the potential to make a significant and positive impact on the biodiversity of the Borough.
4.
POLICY IMPLICATIONS
4.1
None at this stage.
5.
USE OF RESOURCES
5.1
None at this stage.
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1.	PURPOSE OF REPORT





	To ask Members to consider and decide the format, meeting schedule and membership for the Local Pollinator Strategy Task and Finish Group.











6.	RECOMMENDATION





	That Members consider the format, meeting schedule and membership for the member Task and Finish Group.








