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2. BACKGROUND
2.1 A report was brought before the Executive Committee in September 2014 requesting that approval be given to re-market the Lawrence’s site for disposal by freehold purchase for the future development of the site.
2.2 It was resolved that:
(i) offers be obtained from the open market for the 
freehold disposal of the site; and

(ii) a further report on the outcome of the exercise and
the options for development of the site be brought

back to the Executive for consideration

2.3 Local agents, Barnes Noble Edwards (BNE) were instructed to remarket the site. Marketing details were produced and a new board was erected advertising the site ‘For Sale’. Press advertising was undertaken in the Northants Evening Telegraph, Market Harborough Advertiser and Northants Business Times. The site was also inserted on the EGi Property Link listing (Estates Gazette – major website for commercial property) and included on PIP Distribution (e-shot to all UK surveyors).
2.4 Interest was expressed by a number of parties. To bring the marketing to a close, all interested parties were made aware that offers for the site were to be received at the latest by close of play on 12th December 2014.
3. OFFERS RECEIVED
3.1 The Council received formal offers for consideration by the deadline date.

3.2 The offers are still under consideration and therefore remain confidential. Further consideration of the detail will be provided in the exempt session.
3.3 Since the closing date of the formal process, the Council has been approached by the Desborough Community Development Trust (DCDT). DCDT did not participate in the formal marketing exercise however, they were aware of the process and the closing date for submissions. DCDT were also advised that they could submit a proposal ‘out of time’ if the other bidders consented. No bid or proposal was received. DCDT have requested a meeting with the Council to discuss their development plans for the site. 
4.
POLICY IMPLICATIONS
4.1
None as a direct result of this report.
5.
CONSULTATION AND CUSTOMER IMPACT
5.1 The marketing process provided an opportunity for interested parties to submit their offer for the site. All of the proposed developments will require planning permission and as such will involve consultation with the public as part of that process.
6. FINANCIAL RESOURCE IMPLICATIONS

6.1 The offers, their key considerations (and associated risks) are outlined in the exempt report at item 16 of this agenda.
6.2 The Executive is obliged to consider its statutory duty under s123 of the Local Government Act 1972 to obtain best consideration reasonably available for the site as part of the process. 
Restrictive Covenants and Grant Repayment 
6.3 Previous reports to committee have outlined in detail the issue about the restrictive covenants that exist on the site and the possible repayment of some grant funding.
6.4 Unless resolved through negotiation, the covenant issue is likely to at least result in a longer time to develop the site for certain uses. These issues will be explored when assessing best consideration in respect of the bids. 
6.5 The acquisition of the site was originally funded from external grant that the council won through ‘opportunistic’ bidding after other projects in the country did not use their grant allocations.
6.6 The assessment of the bids will take into account the potential cost of any potential repayment of some of the grant. 
7.
CONCLUSIONS
7.1 The sale of this site remains a complex one to progress.
7.2 The bids that have been received require further dialogue and analysis to identify the risks and benefits of each proposal - these issues will be more fully explored in the exempt report at item 16 of this agenda. In addition, the Executive may also wish to consider the approach from DCDT and commence a dialogue with DCDT about its proposals for the site – this is covered in more detail in the exempt report also.
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PURPOSE OF REPORT





To remind members of their previous decision in relation to market the freehold of the site for development and provide an update.





























8.   	RECOMMENDATIONS





		That the Executive;





Notes the update provided in this report;





Acknowledges the complexities associated with progressing the sale of the site.











