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2.
INFORMATION

2.1 At its meeting on 17 December 2014, Council identified an issue for inclusion on the Committee’s work programme as a Task and Finish Group.
2.2   Council unanimously resolved to establish a Task and Finish on the subject of the Local Pollination Strategy as detailed below:-
“that this council welcomes The National Pollinator Strategy published by the Department for Environment Food and Rural Affairs in November 2014.  Awareness of the issues facing pollinators and the impact on global food production was successfully raised locally through the Mayoral initiative “Bringing the Bee back to the Borough” (2012-13).  This council supports the concept of improving biodiversity in our towns, villages and countryside.  The council requests the establishment of a Task and Finish Group to identify ways in which we (the Council) can seek to improve the plight of pollinators both in our own activities and by influencing others by our own example.”
2.3 The draft terms of reference have been included as Appendix A. Member’s views are invited on the draft terms of reference.

2.4    The membership of the Task and Finish Group requires exploration. Given the borough elections on 7 May 2015, the matter may need additional consideration after that date. 
2.5    It is suggested that a Head of Service will provide senior officer support to the task and finish group. Other officers, partners and experts witnesses may also be indentified and invited to provide information, as and when appropriate.
2.6     Task and Finish Groups work well when they:

· Have clear and focussed terms of reference;

· Tap into expertise, both internal and external to the Council i.e. partners;

· Are focussed in terms of timescale i.e. have a clear start and finish date;

· Focus on the key issues that will bring the greatest benefit / outcomes;

· Result in an action plan that is clear, achievable and affordable;

· Identify actions for the short, medium and long-term.

3.
CONSULTATION AND CUSTOMER IMPACT

3.1
The work of the Task and Finish Group and its resulting action plan has the potential to make a significant and positive impact on the biodiversity of the Borough.
4.
POLICY IMPLICATIONS
4.1
None at this stage.
5.
USE OF RESOURCES
5.1
None at this stage.
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1.	PURPOSE OF REPORT





	The report sets out the draft terms of reference for the proposed member Task and Finish Group for consideration by the committee.








6.	RECOMMENDATION





	Members consider, comment on, and agree the draft terms of reference for the proposed member Task and Finish Group.








