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2.
INFORMATION
2.1
The Council has four year Service Level Agreements (SLAs) with voluntary organisations for the provision of a range of services linked to corporate objectives. These were agreed at the Executive Committee meeting on 11th December 2012.
2.2
The SLAs commenced on 1st April 2013, hence there are now about half way through their second year.

2.3
Service Providers sign Service Level Agreements with Kettering Borough Council which details obligations for both parties.  Kettering Borough Council have the option of deferring or reviewing all or part of payment of the agreed grant where requirements in the agreement/service specification have not been met, subject to:
-
a report to the Monitoring & Audit Committee and to the Executive Committee

-
consultation with the organisation and other funders

-
the opportunity for the organisation to make a representation to the Executive Committee

2.4
Funding for the current SLAs are as follows:

	Specification
	Annual grant
	Successful Organisations

	Business Support
	£30,000
	University of Northampton

	Debt & Money Advice
	£70,000
	Citizens Advice Bureau

	Housing Options
	£30,000
	Accommodation Concern

	Furniture Recycling
	£20,000
	KCU Ltd

	Independent living (2 years only then review)
	£12,000
	Vine Community Trust

	
	 £28,000
	Age UK

	Community Watch
	£5,000
	Neighbourhood Watch

	Support for victims and witnesses of crime & ASB
	£8,500
	Victim Support

	Activities for Young People
	£26,500
	Youthworks CIC

	Volunteering Coordination
	£11,000
	Groundwork Northamptonshire 

	Green Services
	£5,000
	Groundwork Northamptonshire 

	Community Cohesion and Equalities
	£11,000
	Northamptonshire Rights & Equality Council

	Shopmobility
	£11,500
	Hearing Health & Mobility

	
	£268,500
	


2.5 All of the SLAs cover a four year period apart from the Independent Living specification which will run for two years, with a review being held after that time. Section 5 of this report covers this further.
3.
PERFORMANCE INDICATORS AND GRANT FOR 2014/15
3.1
Where performance is not on target, Lead Officers from across the Council meet with the Service Providers to look at developing an Action Plan to address this.  

4.
PERFORMANCE UPDATES AND INFORMATION
4.1 Performance for each specification for 2014/15 is shown in Appendix A.

4.2 The following is an extract from some of the information contained within Appendix A;  
· 90 health walks organised and led
· Kettering CAB advised 236 clients with multi-debts
· 35 potentially homeless households prevented from becoming homeless
· 144 hours provided for detached/outreach services to young people with 331 benefitting from the services provided

· 3657 households helped with affordable furniture and essential household    items
· 9 businesses micro and small business supported that succeed and grow
4.3
All of the organisations have been monitored over the last 18 months and regular reports have been made to Monitoring and Audit committee.  There have been no major concerns with any of the organisations delivery or achievements, which need to be brought to members’ attention.

5. Independent Living Specification

5.1 In the original application procedure, two organisations applied for the grant to provide services for Independent Living and asked for the grant to be split. This was agreed and Age UK was awarded £28,000 a year grant to provide the service based from Four Seasons in Kettering town centre and The Vine Community Trust was awarded £12,000 to provide the service based from Marlow House in Desborough. 
5.2 Both of the organisations have been achieving their objectives satisfactorily.
5.3 The Executive awarded the two organisations this funding on the basis that they work together to strengthen the viability of the Vine Community Trust.  The Council has worked with both organisations and is satisfied that the outputs set have been achieved. Further development is however required to assist the Vine with progressing its policies and procedures.  The new Voluntary Sector Support organisation, Voluntary Impact Northamptonshire as an independent body has indicated its willingness to work with The Vine Community Trust to consolidate and continue the progress made, if the SLA is renewed.
5.4 The current situation with regards to funding for the services provided by organisations such as Age UK and the Vine Community Trust is currently very uncertain with lots of changes taking place in the wider funding environment.  Officers are satisfied that both of the organisations involved in the Independent Living SLA continue to provide the kind of support as laid down in the objectives required by the Kettering Borough Council and would recommend that the SLA is extended for a further two years.
6.
CONSULTATION AND CUSTOMER IMPACT

6.1
The Service Provider is required to provide detailed information on the performance of the specification against the relevant indicators.  Quarterly Monitoring meetings are held between the service provider and the lead officer to allow the opportunity to not only develop a relationship with the provider but also to look at emerging issues/priorities and manage and address any performance issues.   
6.2
The service providers are required to undertake annual service user satisfaction surveys which are returned with the monitoring information.
7.
POLICY IMPLICATIONS
7.1
SLA funding to the voluntary sector continues to contribute towards the Council’s corporate objectives.
7.2
On 12 September, the Executive Committee agreed the specifications and funding against the work streams for 2013 – 2017.
8.
FINANCIAL/RESOURCE IMPLICATIONS
8.1 The Council’s revenue budget provides budgetary provision for the funding of the current SLAs.

8.2 The service providers receive their grant payment with two thirds in April and one third in November of each financial year subject to performance.
8.3 Although the SLA for the Independent Living Specification was initially awarded for a two year period (rather than the standard four year period), on-going budgetary provision was provided in the Council’s revenue budget forecasts.
8.4 Although not a direct issue for this Committee, it is important contextually that members are reminded that when the Executive Committee agreed the initial SLA funding for the period 2013 – 2017, it did so on the proviso that it could initially only confirm the funding levels for the initial two years (i.e. 2013/14 and 2014/15). The level of funding for the following two years (2015/16 and 2016/17) would be confirmed once the issue had been considered in light of the Council’s budget position at that time – a report will be considered by the Council’s Executive Committee shortly in relation to this. 
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Contact Officers: Guy Holloway (ext 4243)


                            Carole Stephenson (ext 4289)
1.	PURPOSE OF REPORT





This report considers the following two issues;





To provide an update of the performance of voluntary sector organisations in relation to their Service Level Agreements for 2014/15 (to date);





To specifically consider the Service Level Agreement that was awarded against the ‘Independent Living’ Specification – and consider whether the initial two year funding awards should now be extended for a further two years (to bring in line with the other SLA’s).





9.	RECOMMENDATIONS





The Committee notes the Q2 performance of the voluntary sector organisations in achieving the outputs in their service specifications for 2014/15 and considers whether it wishes to submit any comments to the Executive Committee;





The Committee notes the progress for the Independent Living SLA and recommends to the Executive Committee that the SLAs for Age UK and Vine Community Trust be extended for a further two years. 











